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This infographic is based on the report authored by Professor Michael F. Dickmann,
Professor of International HRM, Cranfield University, School of Management, United Kingdom.
To read the full report, please email us- office@theresforum.com
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Managing Global Mobility in Hostile Environments -
Exploring the physical, social and psychological threats

Safest and most hostile countries
that respondents send assignees to
Safest Countries

® Most Hostile Countries
@ Other Hostile Countries

Iraq
i i UAE
Saudi Arabia ot
Nigeria .

Sudan

Mexico

India

Papua New Guinea R" >
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Understanding threat levels in physically hostile
environments
Question: For the most hostile countries, to what extent...

... is the region (city/rural area) where the
company'’s assignees typically live not safe?

... can international
assignees not live worry
free with respect to the
risks associated with
undertaking the range of
activities that they could
legally undertake in their
country-of-origin?

... is the level of
criminality, especially
thefts and robberies, in
the country high?

... can assignees
not move freely
and safely in any
part of the host
country?

...can
international
assignees not live
the way they want
to with respect to
personal freedoms?

... are there major ®-- ... does the host

natural disasters such country

as earthquakes, experience
hurricanes or tsunamis terrorist
occurring in the region incidents in a

typical year?

"/...e... does the host country
not implement its legal
standards consistently?

where the company’s main
operations are based?

... are there major natural @
disasters such as
earthquakes, hurricanes or
tsunamis occurring in the
host country?

°
... does the host country not
treat foreigners and locals
equally and fairly?

Terrorism and Crime
Threat

No degree

Considerable degree
of physical hostility e

of physical hostility

® Legal and Institutional
Threat

® Natural Threat

Slight degree

o Great degree
of physical hostility

of physical hostility

Moderate degree
of physical hostility

Extreme degree

Overall freedom of living e of physical hostility

Friendliest and least friendly countries
that respondents send assignees to
Friendliest Countries

® Least Friendly Countries
@ Other Unfriendly Countries

Romania
-

Afghanistan

Saudi Arabia ‘

Mexico

v South Africa
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Understanding threat levels in socially and
psychologically hostile environments
For the least friendly host environments, to what extent...

... are local teams & individuals
not friendly to international
assignees at work?

... do unfriendly host e-----------; s
country behaviours K
cause psychological
problems to
international assignees?

P « ... do local teams &

g individuals not seek
interaction with
international assignees
at work?

... do unfriendly ... .\---... do local teams

host country & individuals
attitudes cause make little efforts
psychological to help

problems to international
international assignees at
assignees? work?

... do host country - +)--e...do local teams

nationals have & individuals
negative attitudes to have negative
international attitudes to
assignees? international
assignees?

... do host country e.---oeoonnons <
nationals not make efforts
to help international :
assignees outside work? .
... do host country nationals not
seek interaction with international
assignees outside work?

« ... are host country
nationals unfriendly to
international assignees
outside work?

No degree of social and

Considerable degree of social
psychological threat 9

and psychological threat

o
1)

Slight degree of social

o Great degree of social
and psychological threat

and psychological threat

Moderate degree of social
and psychological threat

e Extreme degree of social
and psychological threat



© Michael Dickmann

10acwm Metrics for working
N Hostlle Environments

A Sample Dashboard. What should your department be aiming for?
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Percentage of staff in each of group that
perceives company diversity policies relating
Others Others to GM opportunities to be fair...

3% 62%
Men 82%

GM population

Total
Employees: Total L LD 74%

55K of which muters [ QS

International Retention
ass(isg n I?eS: LGBTQI
.5

Non-LGBTQI

Employees who are part of main
. ) ethnic groups within org.

LTAs = long-term assignees / STAs = short-term assignees /
Employees who are NOT part of

EBTs = extended business travellers / Local Plus = local plus assignees / ! A 1 F
Commuters = cross border commuters main ethnic groups within org.

General
GM Data
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g 28%

: ; ; Early Return: Percentage of IAs who
return early from their assignments 16%

-
6 in hostile environments versus ‘%
e planned return

Number of countries rated as hostile in
1 which the organization operates and
[ ]

number of expatriates in hostile locations %
’Q")

e
-bde‘ a9 ap, obo
\043 12%
()
< 27%

Long-term Performance: Percentage of
1) Localization goals: repatriates from hostile environments who
/) Percentage of local have above average / average / below
2 successors in hostile average performance in comparison to
e environments non-expatriated peers (after 3 years)

abo',e
%
<.
Long-term Retention: Higher / 12% ‘f%

International Assignee Attraction: similar / lower retention
amongst repatriates from

Percentage of vacant IA positions in I ]
hostile environments compared

hostile environments that are open I
e for longer than three months to non-expatriated peers

6 ; % Percentage of IAs in
hostile environments Staying in budget for
who have a mentor / hostile environment
e local buddy assignments

Objectives achieved: Percentage of serious

expatriates in hostile environments Assignees in Hostile % phys_lcal

who achieve their primary Locations with A health issues
(] K Serious Health Issues serious

mental
health issues

assignment objectives




